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FISCAL YEAR 2021 BUDGET BY THE NUMBERS 

TOTAL BUDGET 

GENERAL FUND 

GENERAL FUND REVENUES  

 2020 2021 CHANGE $ CHANGE % 
Property Taxes and Related Fees $206,415 $ 206,415 $                - 0 
General Government 57,116 45,164 (12,002) (21.0) 
Grants and Other 71,451 100,326 28,875 40.4 
Fund Balance 23,099 3,252 (19,847) (85.9) 
TOTAL REVENUES $ 358,081 $ 355,158 $    (2,923) (0.1) 

 

GENERAL FUND EXPENDITURES BY ORGANIZATIONAL BREAKDOWN STRUCTURE (OBS) 

 2020 2021 CHANGE $ CHANGE % 
Council Agencies $ 29,315 $ 30,806 $    1,491 5.1 
Executive Director Agencies 17,954 17,752 (202) (1.1) 
Courts and Criminal Justice 125,666 118,086 (7,580) (6.0) 
Other Agencies 6,577 6,095 (482) (7.3) 
Other Expenses 178,568 182,419 3,851 2.2 

TOTAL EXPENSES $358,081 $355,158 $(2,923) (0.1) 
 

GENERAL FUND EXPENDITURES BY WORK BREAKDOWN STRUCTURE (WBS) 

  2020 2021 CHANGE $ CHANGE % 
Social Welfare  $74,299 69,799 $ (4,467) (6.0) 
Courts  50,541 43,888 (6,653) (13.2) 
Criminal Justice  92,710 81,647 (11,063) (11.9) 
Transportation  9,120 9,080 (40) (0.4) 
Parks & Recreation  1,816 1,534 (282) (15.5) 
Registration and Elections  1,847 4,604 2757 149.3 
Tax Administration  2,617 2,532 (85) (3.2) 
Financial Management  2,118 2,496 378 17.8 
General Government  20,411 21,794 1,383 6.8 
Debt Service 29,326 29,496 170 0.6 
Employee Benefits 48,000 54,627 6,627 13.8 
Subsidies and Services  25,308 33,661 8,353 33.0 

TOTAL EXPENSES $358,081 $355,158 $(2,923) (0.1) 
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TREND ANALYSIS – USES OF FUNDS* 

YEAR TOTAL 
($000) 

CHANGE FROM PREVIOUS CHANGE FROM TWO PREVIOUS 
$ (000) % $ (000) % 

2019 Actuals $325,091     
2020 Budget $358,081 $32,990 10.1   
2021 Budget $355,158 $(2,923) (0.8) $30,067 9.2 

* FY2019 is most recent full year with actual costs under normal conditions. 

FUND BALANCE* 

Projected Beginning FY2021 Year Balance: $65,735,778 
Restoration of Operating Reserve:    23,099,000 
Budgeted Use of Fund Balance              3,252,189 
Remaining Balance     $39,384,589 
 
*The General Fund balance is not part of the budget, but is available for initiatives and projects of Council 
priority.  Potential uses may include costs involved with the formation of the County Health Department, 
de-privatization of the George W Hill Correctional Facility, Information Technology improvements, 
implementation of the recommendations in the Compensation Study, and other uses. 
 

FEDERAL AND STATE GRANTS 

As has been the case with County budgets in past years, amounts shown for certain activities in the 2021 
Budget reflect only portion to be borne by the County General Fund.  At the time of budget adoption, 
grant amounts from the State and Federal governments are uncertain.  The table below projects funding 
in 2021 will continue at level rates from 2020. 

GRANT COUNTY AGENCY AMOUNT ($000) 
Children & Youth Services Human Services*  $   44,756 
Mental Health Human Services 38,414 
Intellectual Disabilities Human Services 14,552 
Early Intervention Human Services 7,297 
Behavioral Health  Human Services 139,250 
Early Learning Resources Center Human Services 60,945 
Drug & Alcohol  Human Services 6,427 
Services for the Aging Office of Services for the Aging 4,403 
Other Grants Various 12,148 

TOTAL  $ 328,192 
*Includes services provided through the Juvenile Court and the Juvenile Detention Center. 

 













 
 

Delaware County 
FY2021 Budget 

 

6 
Transparency – Accountability – Equity - Sustainability 

 

Community Guide to the Budget 

Overview 

The Fiscal Year (FY) 2021 budget for Delaware County seeks new direction in several ways.  This document 
is most likely the last budget you will see formatted solely for print as the County has its eye on producing 
a “digitally constructed” document in FY2022 that will allow you to explore how the County collects, 
spends, and accounts for you tax dollars in greater detail.  With this document, we are also taking the first 
step toward providing a performance-based budget by presenting the Missions and Motivations for each 
agency along with its budget allocation.   In future years, you will see the provided resources tied to major 
programs with performance outcomes tied to those allocations. 

Aside from the changes in format, this year’s budget is directly aligned with the priorities Council 
presented in the preceding section.  These elements form the basis of a Strategic Plan for the County, 
focusing on the following elements: 

Setting a New Agenda, Embracing the Pillars of Transparency, Accountability, Equity, and Sustainability 

As mentioned above, the format of the budget presentation provides a deeper dive into how the County 
uses the resources the public provides.  This document also explains how the budget process works.   It 
provides road maps to link the desired outcomes to where to find the funds in the budget.  Finally, the 
FY2021 budget begins the journey of a continual process of evaluation, feedback, and adjustment – 
characteristics of a dynamic and responsive government. 

The FY2021 budget also takes a large step forward in restoring financial accountability to County 
operations.  County Council set a goal to reduce discretionary expenditures from FY2020, and that has 
been achieved through the elimination of vacant positions the careful scrutiny of non-personnel costs.  
The budget preparation starting point is FY2019, the last full and “normal” year for which we have actual 
cost data.  

In 2020, the combination of partial shut-downs of County government agencies and relief funds provided 
from the State and Federal governments, along with improved administrative processes allowed the 
County to reduce the reliance on the unassigned fund reserve to balance the budget in 2021.  Financial 
projections available during the preparation of the budget indicate there will be a positive variance of 
revenues over expenses, providing sources of one-time and recurring funds that sustain critical services 
without increasing taxes and provide a contingency as we face uncertainties in the coming year.  However, 
the extent of the good news won’t be known until the books are closed on 2020 during the first quarter 
of 2021. 
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Protecting the Public’s Health and Safety as Job #1 

The FY2021 budget addresses Council’s direction to address public health and safety – perspectives that 
have been highlighted by the COVID-19 pandemic.  The financial plan provides reserves that can be used 
to both form a Delaware County Health Department and be available as contingencies to prevent the 
interruption of key community health initiatives.  The County is also planning to continue testing for 
COVID-19, and is taking steps to prepare for providing vaccinations as soon as they become available.  The 
County is further preparing for the creation of its own Health Department by hiring a County Health Officer 
and opening a health and wellness operation in Yeadon. 

Investing in Our Neighbors, Not Profiting from their Incarceration 

Council has provided its intent to de-privatize the George W Hill Correctional Facility (GWH) – the sole 
County administered prison in the Commonwealth of Pennsylvania that is operated by a private, for profit 
company.  The work to return the GWH to internal County operations began in 2020, and will continue 
into and culminate in 2021. 

County government agencies are also working collaboratively to address criminal justice reform.  Council, 
the Courts, and the District Attorney are pursuing alternatives to incarceration, including the use of 
medically assisted treatment (MAT) for persons with drug addiction.  The County Human Services 
department will continue to support families in need.  County Councilmembers and staff are working with 
community partners to explore the means by which County contracts can support small and minority, 
woman, and disabled veteran businesses.  The FY2021 budget provides for a Diversity, Equity, and 
Inclusion Officer – reporting directly to the County’s Executive Director – to implement and oversee 
programs that invest in our neighbors.  

Changing how Delaware County Creates Value and Opportunity for Business, Workers, and Our 
Community. 

The coming year presents an opportunity to re-evaluate the Economic Development Board with a change 
in leadership.  Council recognizes that Delaware County needs to not only be prepared for the future, but 
also define its role and place in the market in ways that leverage the remarkable depth of resources that 
exist in our communities.  This approach to development and redevelopment will focus on our businesses, 
workers, and communities.  In support of this initiative, the FY2021 budget fully funds the Commerce 
Center and provides capital funding to support critical infrastructure.  Council has also allocated funding 
for partnerships with educational, non-profit, and public-private ventures and organizations. 

During the past year, Council also recognized that the growth of our community must be accomplished in 
a manner that is environmentally sustainable.  The Sustainability Commission was formed, and is 
developing a work plan to address our uses of energy, reductions in carbon emissions, and preservation 
of open spaces.  Funding for the development of the Open Space Master plan is in the budget of the 
Planning Department.  The Motor Vehicle Management Department is moving toward electrifying the 
County’s fleet of equipment.  We are initiating a Facilities Condition and Needs Assessment that will focus 
on establishing a carbon emissions baseline and provide a path to move County facilities to clean and 
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renewable energy.  These ambitious programs will fall under the oversight of a new Chief Sustainability 
Officer, a position added to the FY2021 budget.     

Creating a More Responsive and Agile Government 

Included among all of the lessons learned over the past year is the need for County government to be 
more responsive and agile.  Many of our current systems are antiquated, and must be replaced to enable 
Council and the administration to better capture, evaluate, and share data to support the decision-making 
process.  Improved systems will also reduce the need for manual processing of information, allowing 
County staff to be repurposed to more “front-line” services.  The pandemic has taught us that we can 
work remotely, keeping us connected while at the same time improving quality of life by reducing 
commuting times, adding flexibility to how services are provided, and potentially reducing the need for 
additional fixed infrastructure. 

In 2020, Council took several actions to make Delaware County a “thought and practice” leader in the 
region and the state.  Investments in the elections infrastructure and staffing, driven in part by the surge 
in mail-in and absentee balloting, have set up a system that can provide for inclusive, compliant, and fair 
elections for many years to come.  The FY2021 budget supports this initiative by adding significantly to 
the staff of the Elections Bureau and creating a permanent Director of Elections position.  Council 
approved the acquisition and fielding a new agenda management system that will enhance the efficiency 
and transparency of governmental operations.  Upgrades of the County systems will continue into 2021, 
particularly in the areas of personnel and financial management.  

Sources of Funds - Where does the money 
come from? 

County government is funded from several sources – 
local taxes, fees for services, state and federal grants, 
public private partnerships, and others.  The pie chart 
to the right and the table below depict the mix of these 
funds in FY2020 and FY2021.  A discussion of sources of 
funds is provided in the following paragraphs. A 
detailed revenue table is provided in Appendix A of this 
document. 

 

SOURCES OF FUNDS - FY2020 - 2021  ($000)– SOURCES OF FUNDS 
SOURCE OF FUNDS 2020 BUDGET 2021 BUDGET 

Property Taxes and Related Fees  $206,415 $206,415 
General Government  57,116 45,164 
Grants and Other  71,451 100,326 
Fund Balance  23,099 3,252 

TOTAL REVENUES $358,081 $355,158 

58%
13%

28%

1%

FY2021 Sources of Funds



 
 

Delaware County 
FY2021 Budget 

 

9 
Transparency – Accountability – Equity - Sustainability 

 

 

Property Taxes and Related Fees 

As shown above, Delaware County relies 
primarily on property taxes for funding 
(59% of its total).  The County millage 
rate is 3.112 ($3.112 per $1,000 of 
assessed value), down from 5.461.  Your 
total tax levy is a combination of 
township/city, school district, and 
County millages.  While there is no true 
“average” millage, the “mean value” 
across the County shows that the County 
burden is about 11% of your total tax 
dollar. 

In 2020, the County undertook a reassessment of property taxes as required by state law.  While many 
property owners saw changes in their property taxes, the reassessment was “revenue neutral” and did 
not result in additional funds flowing to the County.  The “no property tax” increase is demonstrated by 
the constant revenue of $206,415 in taxes and fees in 2020 and 2021. 

General Government 

The County receives income to help offset the costs of services it provides.  Many of these come from the 
operation of the Courts, however operations including the Register of Wills, Soil and Water Conservation, 
and the Recorder of Deeds also collect substantial fees for services.  In most cases, the fees charged do 
not cover the costs to provide the service.   In fact, over the past three years the revenues from these 
activities have decreased while the costs have increased, as depicted in the table below: 

GENERAL GOVERNMENT COST OF SERVICE ANALYSIS 
 2019 ACTUALS 2020 BUDGET 2021 BUDGET 

General Government Revenues $57,140,669 $57,116,000 $45,164,172 
Costs of Associated Services 55,084,294 62,773,000 52,082,308 
Balance $ 2,056,375 ($5,657,000) ($6,918,136) 
% of Cost Covered by Collections 104% 91% 87% 

 
While the 2021 budget has reduced the budgeted cost of providing these services, the declining revenue 
stream indicates that the County will have to evaluate the fees charged and the services provided in the 
coming years to prevent the cost of service deficit from increasing.  Areas of particular concern lie within 
the Court and Juvenile Justice system, and will have to be reviewed as part of the County’s evaluation of 
criminal justice reform.  A detailed table of General Government revenues and associated costs is provided 
in Appendix A. 

 

County Taxes (shown in blue) are ~$0.11 out of your tax 
dollar.  Local taxes (shown in red) task ~$0.17. School 

taxes (shown in green) average ~$0.72. 
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Grants and Other 

The County receives a significant amount of grant funding from state and federal sources.  These are 
primarily focused in the health and human services area, and are listed below: 

GRANT COUNTY AGENCY AMOUNT ($000) 
Children & Youth Services Human Services*  $   44,756 
Mental Health Human Services 38,414 
Intellectual Disabilities Human Services 14,552 
Early Intervention Human Services 7,297 
Behavioral Health  Human Services 139,250 
Early Learning Resources Center Human Services 60,945 
Drug & Alcohol  Human Services 6,427 
Services for the Aging Office of Services for the Aging 4,403 
Other Grants Various 12,148 

TOTAL  $ 328,192 
*Includes services provided through the Juvenile Court and the Juvenile Detention Center. 

As has been the case with County budgets in past years, amounts shown for certain activities in the 2021 
Budget reflect only portion to be borne by the County General Fund.  At the time of budget adoption, 
grant amounts from the State and Federal governments were uncertain.  The budget assumes funding in 
2021 will continue at level rates from 2020. 

Fund Balance 

The County maintains a General Fund to receive revenues and disburse monies for the costs it receives.  
The General Fund also maintains a balance to manage cash flow.  Differences between the budget and 
actual revenues and expenses may increase or decrease the General Fund balance.  Surplus funds 
remaining at the end of each fiscal year add to the fund balance.  The projected status of the General Fund 
in FY2021 is as follows: 

Projected Beginning FY2021 Year Balance: $65,735,778 
Restoration of Operating Reserve:    23,099,000 
Budgeted Use of Fund Balance              3,252,189 
Remaining Balance     $39,384,589 
 
The General Fund balance is not part of the budget, but is available for initiatives and projects of Council 
priority.  Potential uses may include costs involved with the formation of the County Health Department, 
de-privatization of the George W Hill Correctional Facility, Information Technology improvements, 
implementation of the recommendations in the Compensation Study, and other uses.   
 
The County received a total of $98,892,981 in a federal Coronavirus Aid, Relief, and Economic Security 
(CARES) Act grant in 2020.  An estimated total of $40,000,000 of the grant was applied to cover qualifying 
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labor costs in 2020, resulting in an increase in the General Fund balance, which is being applied to the 
FY2021 budget under “Grants and Other” revenues.   

Uses of Revenue – How does the County spend the money it receives? 

Delaware County funds its operations from the sources of revenue identified in the preceding paragraphs.   
The general distribution of funds is depicted in the pie chart pie chart and table below.  A detailed listing 
of expenditures is provided as Appendix B. Department specific budgets are provided in Appendices C 
through F.  Fair Acres budget is presented in Appendix F. A “crosswalk” relating how funds are allocated 
to the different governmental units is provided as Appendix G. 

 
EXPENDITURES BY SERVICE AREA 

 2020 2021 CHANGE $ CHANGE % 
Social Welfare  $74,299 69,799 $ (4,467) (6.0) 
Courts  50,541 43,888 (6,653) (13.2) 
Criminal Justice  92,710 81,647 (11,063) (11.9) 
Transportation  9,120 9,080 (40) (0.4) 
Parks & Recreation  1,816 1,534 (282) (15.5) 
Registration and Elections  1,847 4,604 2757 149.3 
Tax Administration  2,617 2,532 (85) (3.2) 
Financial Management  2,118 2,496 378 17.8 
General Government  20,411 21,794 1,383 6.8 
Debt Service 29,326 29,496 170 0.6 
Employee Benefits 48,000 54,627 6,627 13.8 
Subsidies and Services  25,308 33,661 8,353 33.0 

TOTAL EXPENSES $358,081 $355,158 $(2,923) (0.1) 

22%

15%

20%
3%

0%1%

1%
0%

13%

25%

FY2021 Expenditures by Service Type 
Social Welfare

Courts

Criminal Justice

Transportation

Parks and Recreation

Registration and Elections

Tax Administration

Financial Management

General Government

All Other Expenses
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Does the Budget Balance? 

The balancing of revenues and expenditures while reducing the reliance on fund balance is significant, as 
is the reduction of $2.9 million in expenses.  The restoration of the $23.1M in fund balance is projected 
on the monthly financial statements, and is due to underruns in the FY2020 budget and the use of 
Coronavirus Aid, Relief, and Economic Security (CARES) Act funding (discussed in the following section) to 
offset pandemic related costs. However, the exact amount of the fund balance restored will not be 
reconciled until the “books” are closed on 2020 during the first quarter of 2021.  
 

Planning for the Unknown 

Preparation of the FY2021 budget has placed the County in the difficult position of building a budget on 
an uncertain foundation.  The impacts of the COVID-19 pandemic are unknown, however we have seen 
an increase in the number of cases as the winter season approaches.  We can reasonably expect these 
trends will continue through the first quarter of 2021 as we look to warmer weather and the introduction 
of a vaccine.  Funding at the State and Federal levels were uncertain at the time the budget was 
developed.  Revenues from gaming receipts, airport operations, liquid fuels/gas taxes were less than 
anticipated in 2020 and we expect those trends to continue into the new year.  The impact on the 
escrowing and payments of property taxes is also uncertain, although we do know many of our neighbors 
and businesses have been hurt due to shutdowns and reductions in business operations. 

In anticipation of potential decreases in revenues, Council introduced a measure of austerity into the 
budget process – providing guidance that reducing discretionary expenditures would be prudent.    These 
reductions were achieved primarily through the elimination of vacant positions, which typically have run 
at 20% of the total full-time staffing. County agencies across the board have also responded by tightening 
belts and producing a reduction of $2.9 million even after contract required salary increases and increases 
in the costs of benefits are considered.   

In 2020, the County received $98.9M in CARES Act funding from the federal government.  At the time of 
this budget submittal, the County has committed approximately $57.8 million of the grant.  Council is 
considering how much of this total to hold in reserve to provide for potential losses in revenue in the 
coming year, and the budget submittal assumes a total of ~ $40 million in operating funds will carry over 
to fund balance.   

Areas of Concern 

The preparation of the budget for FY2021 revealed several areas of concern that must be addressed in 
the coming year and as we look to FY2022 and beyond to ensure the financial sustainability of the County 
government: 

Improvements in Technology. The County’s information systems are outdated and do not provide the  full 
suite of solutions necessary for efficient governmental operation.  Many tasks are labor intensive, 
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requiring manual capture and manipulation of data.  The inability to master the sharing of data hinders 
planning and decision making.  Tasks that could be done in a “self-service” mode, such as human resources 
functionally, are not automated.  The disparate nature of these systems also places the County at risk as 
employees retire or resign, as much of the existing expertise and familiarity with the current processes 
and systems may leave with staff.  As stated earlier, the County must leverage its fund balance to improve 
its systems and ensure that it has a robustly trained staff. 

Fixed Costs Growing at Faster Rates than Revenues.  The County has many costs that are increasing at 
rates that surpass the rate of growth of its revenues.  Personnel costs comprise the majority of the 
County’s expenses, and programmed increases and rising benefits costs require innovative and thoughtful 
practices and changes in how compensation is structured.  While the number of full-time equivalents (FTE) 
was reduced in the FY2021 budget, the benefit of this culling of vacant positions was largely offset by 
increases in fixed costs.    

Modernization of Business Models.  The County offers several services for which it charges or receives 
fees.  Some of these which previously recovered the full cost of operation now require subsidies to meet 
their expenses.  A careful review of business models, fee structures, and cost recovery methods is required 
for these entities. 

Continuity of Operations Planning/Readiness.  The coronavirus pandemic caught many entities 
unprepared, and the County was one of them. While there were many lessons learned, we should be 
certain is that this is not the last major interruptive event that we will experience.  Fortunately, CARES Act 
funds became available and provided the means to continue operations initially at lower services levels.  
The County must invest in the resiliency of its facilities, systems, and staff to be better prepared in the 
future. 

Capital Improvement Program 

The Capital Improvement Program (CIP) is a short-range schedule of public 
improvement projects planned by your County government to occur over a 
five-year period.  The CIP is the primary means by which the County 
undertakes projects that advance the goals outlined in the 
County’s governing documents, as well as repairing and 
replacing its major assets.  CIP projects may range in cost from 
the minimum definition of an asset with a value of $500 and a life 
expectancy of one year all the way up to major facilities and 
infrastructure initiatives that cost in millions of dollars and are 
transformational in nature.   

Funding for the CIP is obtained primarily through debt financing, 
although other sources may also be used.  These include grants, 
cost-sharing with other public entities, and public-private ventures.  The 
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DELCO 2035 

Open Space 

Emergency 
Prepared-

ness 

Sustainability 

Housing 

Facilities 
Condition 
and Needs 

Assessment 



 
 

Delaware County 
FY2021 Budget 

 

14 
Transparency – Accountability – Equity - Sustainability 

 

2021 CIP plan only identifies the use of County dollars as part of the adopted budget.  The CIP Cash Flow 
Projection for the period of FY2021-2025 is provided  
below: 
 

Capital Improvement Program – Estimated Cash Flow 

Source of Funds 2021 2022 2023 2024 2025 

Beginning Balance $53,239,281  $34,641,281  $4,371,281  $4,479,281  $2,332,281  
Proceeds from New 
Financing 35,000,000 35,000,000 20,000,000 10,000,000 5,000,000 

Interest Income 300,000 500,000 500,000 200,000 200,000 

Other Income 448,000 448,000 448,000 448,000 448,000 

Total Funds Available 88,987,281 70,589,281 25,319,281 15,127,281 7,980,281 

Programmed Use of Funds -54,346,000 -66,218,000 -20,840,000 -12,795,000 -6,670,000 

Net Funds Remaining $34,641,281  $4,371,281  $4,479,281  $2,332,281  $1,310,281  
 

For planning, execution, and reporting the County identifies its capital initiatives for the following general 
Purposes: 

• Capital funds are expended for Facilities and Building improvements to protect and develop the 
County’s real property and fixed assets.  The Government Center, George W. Hill Correctional Facility 
(Prison), Juvenile Detention Center, 911 Complex, and Fair Acres are specifically identified as unique 
accounts in the CIP. 

• Infrastructure projects address transportation, utilities, and other related assets.  
• Equipment costs are applied to the acquisition of vehicles, information technology, and other items 

meeting the definition of a capital asset. 
• The CIP includes projects that improve Parks, Trails, and Open Space.   
• The County supports improvements undertaken through regional Partnerships.  Support of SEPTA’s 

infrastructure is an ongoing commitment to improve transit options for the community. 
• Other Initiatives may be included in the CIP.  The County’s requirement to reassess property taxes 

was a qualifying use of capital funds in 2020.   ESCO, or energy savings projects to improve the 
efficiency and performance of the County’s real property assets are another example of a capital 
initiative. 

The projected capital funds usage for these categories in FY2021 is provided in the table below.    At the 
time the adoption of the FY2021 budget, several factors impacted delivery of projects in 2020.  The 
coronavirus had two specific impacts.  First, the pandemic delayed the start of work on many planned 
projects due to the shutdowns that occurred earlier in the year.  Second, as the County prepared to return 
to more normal operations, much of the attention was on building modifications to address social 
distancing and providing the means for staff to work remotely.  As a result, less than 30% of the planned 
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expenditures were actually realized over the past year.  Projects will be reprogrammed over the coming 
months to provide a 5-year projection for the CIP. 

 Capital Improvement Program – Planned Use of Funds 

Use of Funds FY2021 FY2022 FY2023 FY2024 FY2025 TOTAL 

Facilities and Buildings 

Building Improvements 14,525,000 8,788,000 1,500,000 1,375,000 750,000 26,938,000  

911 Center 1,650,000 40,075,000 10,050,000 50,000 50,000 51,875,000  

Prison 10,955,000 2,050,000 500,000 425,000 425,000 14,355,000  
Juvenile Detention 
Center 335,000 200,000 200,000 100,000 100,000 935,000  

Fair Acres 13,000,000 1,000,000 1,000,000 1,000,000 1,000,000 17,000,000  

Equipment 

Equipment 6,081,000 4,455,000 2,840,000 2,345,000 1,845,000 17,566,000  

Parks, Trails, and Open Space 

Open Space 5,500,000 2,250,000 2,250,000     10,000,000  

Partnerships 

SEPTA Projects $2,300,000  $2,400,000  $2,500,000  $2,500,000  $2,500,000  12,200,000  

Other Initiatives 

ESCO Projects   5,000,000   5000000 - 10,000,000  

TOTAL 54,346,000 66,218,000 20,840,000 12,795,000 6,670,000 160,869,000 
 
The Capital Budget is the first year of the CIP and includes those projects for which funds have been 
appropriated. The subsequent four years included in the program reflect planned activity, subject to 
budget approval by the Council in the respective future year. These four years are subject to change due 
to varying circumstances and funding uncertainties and should be viewed only as a plan. Significant 
projects that currently included in the CIP are identified at the end of this section. 

A primary initiative for 2020 is the re-envisioning of the Capital Improvements Program Steering 
Committee.  The committee will consist of representatives from all County agencies and will have the 
mission to “create and deliver capital projects that address critical county infrastructure and operational 
needs, keeping focus and alignment on County strategic planning and policy objectives.”  The committee 
will prepare a prioritized list of projects for presentation to Council; develop performance measures for 
the CIP and track projects; and identify and bring forward best practices for implementation into the CIP. 

A second initiative that will profoundly shape the CIP in 2021 and beyond is the engagement of a Chief 
Sustainability Officer (CSO), who will have overall responsibility for CIP planning and execution.  The CSO 
will work with the newly formed County Sustainability Commission to ensure that the impacts of our 
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efforts on the natural and human environments guide our decision-making, and address the “triple 
bottom line of environment, economy, and equity.” 

Schedule of Anticipated CIP Projects for 2021 

Name Using/Owning Agency Stage of Work Estimated 
Cost 

Facilities and Buildings 

Orange Street Parking Lots Facilities Management Design $1,000,000  

Building #19 Roof Replacement Medical Examiner Construction $1,800,000  

5th & Penn Renovations PHII Juvenile Probation Design $1,500,000  

5th & Penn Renovations PHIII Structural Improv. Juvenile Probation Pre-Design $500,000  

5th & Penn Renovations PA Dept of Health Design $800,000  

Gov’t Center Garage Fire Protection Facilities Management Design $500,000  

Paving Projects -Various Facilities Facilities Management Construction $1,000,000  

1724 Chester Courthouse Renovations Courts Design $100,000  

Woodburn Manor Roof Repair Facilities Management Construction $100,000  

Gov’t Center Restrooms Facilities Management Pre-Design $1,000,000  

Gov’t Center Cafeteria Floor Facilities Management Pre-
Construction $100,000  

Courtroom Renovations Courts Ongoing M&R $100,000  

Computer Room HVAC/Floor Repairs Information Technology Design $700,000  

Gov’t Center Repairs Facilities Management Ongoing M&R $75,000  

Carpet Replacement – Government Center Facilities Management Ongoing M&R $50,000  

Carpet Replacement – Fronefield Bldg. Courts Ongoing M&R $25,000  

Countywide Elevator Replacements Facilities Management Construction $3,280,000  

Courthouse Fire Pumps Facilities Management Pre-Design $700,000  

Courthouse Water & Gas Main Facilities Management Pre-Design $475,000  

Courthouse/Government Ctr. Roof  Facilities Management Feasibility Study $250,000  

Courthouse Roof Top A/C Facilities Management Pre-Design $185,000  

Replace Chiller & Cooling Tower for Gov. Ctr. Facilities Management In Process $1,600,000  

Minor Capital Projects Contingency Facilities Management Ongoing M&M $400,000  

Prison Farm Shop Roof Replacement GWH Pre-Design $30,000  

Prison- Facility Evaluation Study GWH In Process $150,000  

Prison Roof Replacement GWH Pre-Design $6,500,000  
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Schedule of Anticipated CIP Projects for 2021 

Name Using/Owning Agency Stage of Work Estimated 
Cost 

Prison Electronic Security Systems GWH Pre-Design $200,000  

Prison Kitchen Renovation GWH Pre-Design $4,000,000  

Juv. Det Center Video Surveillance Facilities Management Pre-Design $200,000  

Juv. Det Center Var. Projects Facilities Management Pre-Design $135,000  

Telecom Copper Wire Replacement Information Technology Pre-Design $380,000  

Telecom VOIP Project Information Technology Pre-Design $500,000  

Comprehensive Facility Study Purchasing Feasibility Study $150,000  

Fair Acres Building # 8 Construction Project Public Works In Process $12,000,000  

Government Center Sidewalk Replacement Facilities Management Pre-Design $25,000  

Equipment 

SUV Replacement Emergency Services Procurement $50,000  

911 Radio System Phase II Emergency Services Pre-Design $125,000  

911 CAD Switchgear and CAD Emergency Services Pre-Design $375,000  

911 Electrical Study Emergency Services Procurement $25,000  

911 Back up/ overflow center Emergency Services Pre-Design $700,000  

911 Radio Room HVAC Emergency Services Pre-Design $300,000  

Upgrade Refrigeration system Medical Examiner Pre-Design $400,000  

Jury & Civil Case Management System Courts Admin. Pre-Design $79,000  

DA Evidence Management District Attorney Pre-Design $75,000  

Upgrade to Civil & Booking Program Sheriff Pre-Design $300,000  

Misc. Support Equip. (K-9, Vest, Radios) Sheriff Ongoing  $41,000  

Upgrade Security Government Center Park Police/ Facilities Ongoing $317,000  

Hardware (Computers, Printers, drivers etc.) Information Technology Ongoing $475,000  

Vehicle Replacement Motor Vehicles Ongoing $500,000  

Record Management System  Recorder of Deeds Pre-Design $450,000  

Fair Acres Equipment Contingency Fair Acres Purchasing Ongoing $1,000,000  

Var Capital Equipment Contingency Facilities Management In-Process $250,000  

Parks, Trails, and Open Space 

Land Purchases/Municipal Grants Planning Pre-Design $5,500,000  

Upgrade Clayton Park Bathrooms Parks & Recreation Pre-
Construction $20,000  
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Schedule of Anticipated CIP Projects for 2021 

Name Using/Owning Agency Stage of Work Estimated 
Cost 

Rose Tree Park Lighting Parks & Recreation Pre-Design $100,000  

Partnerships 

SEPTA Projects SEPTA Various $2,300,000  
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CONTROLLER___________________________________________________________________________ 
 
Mission:  The Controller’s Office has a critical role in serving as the County’s fiscal watchdog.  The Office is 
committed to protecting the taxpayers of Delaware County and is responsible for overseeing the County’s 
payroll, internal audits, retirement, accounts payable, and establishing and maintaining the accounting system 
for the County.  The Controller also serves as the Secretary to the Retirement Board, and is responsible for 
communicating with advisors and fund advisors and for fund administration, as well as recordkeeping for the 
Retirement Fund and its members.  In addition, the Controller is a member of the County’s Jail Oversight Board.     
 
Motivation: This elected office practices transparency and implements effective safeguards in protecting 
Delaware County tax dollars.  The Controller’s department has publicly made available County financial reports 
to maintain accountability with the residents of Delaware County.  The Controller management the payroll 
system, issuing paychecks biweekly, as well as making all required tax filings The Accounts Payable department 
administers the pre-audit and payment of County bills that are paid every two weeks.  The Controller’s Office 
works with independent outside accountants to prepare the County’s Annual Financial Report and conduct the 
Single Audit.  Delaware County has been awarded a Certificate of Excellence from the Government Finance 
Officers Association for this work.   
 
 2019 2020 2021 2021  
 Actuals Original Budget Requested Adopted  

EXPENDITURES      
Personnel $743,937 $914,000 $960,028 $960,028  
Other  $323,856 $373,000 $452,000 $431,000  

TOTAL $1,067,792 $1,287,000 $1,412,028 $1,391,028  
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Analysis:  The 8% increase over FY2020 in the Controller’s Office is due to compensation increases for required staff 
and additional system and software costs.     
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