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INDEPENDENT AUDITOR’S REPORT
May 9, 2022

To the Board of Directors
Delaware County Solid Waste Authority
Media, Pennsylvania

Report on_the Audit of the Financlal Statements
Opinians

We have audited the financial statements of ihe business-type actlvities and fiduciary fund of the
Delaware Couniy Solid Waste Authority (*the Authorlty”), a component unit of Delaware County, as of and
for the year ended December 31, 2021, and the related notes fo the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the table of contents.

in our opinion, the accompanying financial stalements present fairly, in all materiai respects, the financial
position of the business-type activities and fiduciary fund of the Authority as of December 31, 2021, and
the respective changes in financlal position and, where applicable, cash flows thereof for the year then
ended In accordance with accounting principles generally accepted in the Uniled States of Ametica.

Basis for Opinions

We conducted our audit In accordance with auditing standards generally accepted in the United States
of America {"GAAS") and the standards applicable to financial audits contained In Government Auditing
Standards, issued by the Comptroller General of the United States, Our responsibiiities under those
standards are further described in the Auditor's Responsibllities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Authority and to meet our ofher ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
oplnions.

Responsibilities of Management for the Financlal Statements

The Authority’s management Is responsible for the preparation and fair presentation of the financial
statements In accordance with accouniing principles generally accepted in the United States of America,
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To the Board of Birectors
Belaware County Solid Waste Authority

and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstaternent, whether due o fraud or
efror,

In preparing the financial statements, management is required to evaiuate whether there are condifions
or events, considered in the aggregate, that raise substantial doubt aboul the Authority’s ability o
continue as a geing concern for one year after the date that the financial statemenis are Issued.

Auditor's Responsibitities for the Audit of the Financidl Statemenis

Our objectives are to obltain reasonable assurance about whether the financial statements as ¢ whole are
free from material misstatement, whether due to fraud or error, and o issue an auditor's report that
includes our opinions. Reascnable assurance is a high level of assurance but is not absclute assurance
and, therefore, is not & gudrantee that an audit conducted in accordance with GAAS will always detect a
material misstalement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of Internal control. Misstatements are considered material if there is ¢
substantial likelihood that, individudtly or in the aggregate, they would influence the judgment made by a
reasonable user based on ihe financial statements,

In performing an audit in accordance with GAAS, we:
+ Exercise professiondl judgmeni and maintain professional skepticism throughout the audit,

s Idenlify and assess the risks of matericl misstatement of the financial statemenis, whether due to
fraud or enror, and design and perform audit procedures responsive to those risks.  Such
procedures Include examining, on a test basis, evidence regarding the amounts and disciosures
in the financial statements.

+ Obidin an understanding of intermnal control relevant to the audit In order o design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority's internal control, Accordingly, no such opinion is
expressed,

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overdll presentation of the
financial statements,

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Authority's ability o continue as a going concern for a
recsonable period of lime.

We are required to communicate with those charged with governance regarding, among other matters,
ihe planned scope and timing of the audit, significant audit findings, and certain internal control-related
mattars that we idenlified during the audit.



To the Board of Directors
Delaware County Solid Waste Authority

Reqgulred Supplemenidry Information

Accounting principles generally accepted In the United States of America require that the management's
discussion and analysis on pages 4 through 10 and the schedule of changes in the Authority's net pension
liakility, investment returns, and related ratlos and schadule of Authotity contributions be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, Is required by the Governmental Accountfing Standards Board, who considers i o be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical contexi, We have applied certain limited procedures fo the required
supplementary information in accordance with auditing standards generally accepted In the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses o our ingulries,
ihe basic financial statements, and other knowledge we obtained during our audit of the basic fincncial
stalements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary Information

Cur audit was conducted for the purpose of forming an opihion on the financial statemenis that
collectively comprise the Authority's basic financial statements, The schedule of expenses - budget to
actual and capital projects fund - budget to actuai are presented for purposes of additional analysis and
are not a required part of the basic financial stalements.

The schedule of expenses - budget to actual and capital projects fund — budget to actual have not been
subjected fo the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we do not express an oplnion or provide any assurance on it

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Sfandards, we have dlso Issued our report dated May 9, 2022
on our consideraiion of the Authority’s intemal control over financial reporting and on our tests of its
comgpliance with cerlain provisions of laws, regulations, contracts, and gran! agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of infernal conlrol over
financial reporting and compilance and the results of that testing, and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Governmenf Auditing Sfandards in considering the Authority’s
internal control over financial repotting and compliance,
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DELAWARE COUNTY SOLID WASTE AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED
FOR THE YEAR ENDED DECEMBER 31, 2021

This section presents management’s discussion and analysis of the Delaware Counly Solid Waste
Authority’s (“the Authorily”) financial performance during the fiscal year ended on December 31,
2021. This information should be read In conjunction with the Authorliy's financial statements and
gccompanying notes,

FINANCIAL HIGHLIGHTS AND FUTURE ACTIVITIES / ECONOMIC EVENTS

Management of the Authority underwent substantial change during the year. The long time CEO of
the Authorlty died in May. In December, the Authorlty hired an Interirn CEO who has a strong record of
success as the former CEO of a large Pennsylvania county waste authority. The Authority's financiait
condilion is stable, and 2022 revenues are projected 1o cover both operaling and caplial investment
hecessary for the year.

Special Notes

Tipping Fees: Prior 1o 2009, the Authority did not charge a tlipping fee for residential waste from
Delaware County. Residential waste represented approximately 65 percent of all Delaware County
waste recelved atf the time, In lieu of a fipping fee, the County would grant the Authority an annual
appropriation that was o approximate the revenue received from an equivalent amount of
commercial waste or about $61.00 per ton in 2008, At the conclusion of 2008, the Authority’s net
asset position was $53.3 million. Beginning in 2009, the Authorlty established a tipping fee for
residential waste as the Counly decided it would no longer provide an annual appropriation. The
initlal residential waste rate was $15.90/ton or $47,10/ton less than the commercial rate of $63/ton. As
a result of the large gap belween disposal rates, the Authority’s net position decreased from
$53,301,253 as of December 31, 2008 to $6,832,580 as of December 31, 2021 (see page 12), which
represents a decrease of $46,468,673 in net position from 2008 to 2021. Through 2018, the residential
waste fee remained a minimum of $30/ton less than the commaercial waste fee, As noted below, the
Authority raised the residential rate aggressively the last three years to be within $2 of the current
commerclal waste rate In 2022. In order to offer ¢n option to some of the residential wasle rate
increase, the Authority initiated a $5 per fon discount o municipalities if they delivered thelr residential
waste directly to the Covanta faclity bypassing the tansfer station. While the result of this discount
lowered contract hauling fees fo the Auihorily, it resulted in increased waste hauling traffic into the
City of Chester where the Covania facility is located.

Closure/Post Closure: Nole 8 describes in detail the Authority’s Closure and Post Closure obligations for
its Rolling Hills Landfill. In 2013, the Authority’s Department of Environmental Protection (“DEP") required
obligation was approximately $17 million. At that time, the Authority had fully funded Its obligation at
100 percent with $17 million in cash. in 2014, the Authority transfetred all $17 miliion from the
Closure/Post Closure account to its operating account. Since that time, the Aulhority has not funded
the account, but has instead secured an annual surety bond as its guarantee to fund this obligation
whenever the landfilf closes. In the event the Authorily would not have the funds at the fime the landfill
closed permansently, the surety company has the power to take ownership of Authority assets, and the
Authority may be required to obtain funds through other sources, including fiquidation or other sources
Including those of the County of Delaware.




DELAWARE COUNTY SOLID WASTE AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED
FOR THE YEAR ENDED DECEMBER 31, 2021

Municipal Waste Management Plan ("MWMP"} Update: DEP requires that every county in Pennsylvania
update its MWMP every 10 years,  Delaware Couniy {"the County™} iniiated this process In 2021, In
the past, the Authorlty has always had responsibllity for Implementing the primary components of the
MWMP. Prior to inifiating the MWMP, the County expressed a clear desire to address waste reduction,
sustainability, and environmental impact as concepts to be Incorporated in the resulling plan. The
anticipation of incorporating these concepts in the new MWMP were Key o the Authority's basls of
negotiation with Covanta Delaware Valley as noled in more detdll in the bullet below.,

2021 highlights Inciude:

The Authority disposed of 591,394 tons of ash and other waste ol the Rolling Hills Landfill during
the period, down ¢ percent from the year before.

The Authorily received 405,300 tons of municipal waste from its Delaware County customers,
Approximately 390,000 tons of this waste was delivered to the Covanta plant in Chester,
Pennsylvania. The remaining fons were disposed at the Fairless Landfill In Falls Township,
Pennsylvania.

In the fourth quarter of 2021, the Authority Inificted negotiations with Covanta Delaware Valley
to extend ifs disposal agreement scheduled io expire Aprl 30, 2022, The negotiation
amended contract language that now allows flexibility (without financial penalty) o address
anticipated county municipal waste initiatives throughout the duration of the contract. In
particular, there is no longer a “put or pay” requirement which had been a long-standing
confractual provision since the facility began operation in 1992,

After some years of stagnant tipping fee rates, the Authorily began a program of progressive
fee Increqses to begin addressing operational and capital investment needs. In 2019, the
Authority increased fees for residential waste, the first increase in six years. Raies were again
increased modestly in 2021, In December, and necessary to fund its Phase | Rolling Hiils
Landfill expansion without the incurrence of debt, the Authority raised rates to begin in 2022
approximately $20 per ton for residential waste (fo $78/ton) and $10 per ton for commercial
waste (to $§80fon). Future rate increases are anticipated to be measurably less.

Tolal assets and deferred oulflows of resources at year-end were $41,116,915 and exceeded
fiabilities and deferred inflows of resources In the amount of $6,832,580 (i.e. nef position). The
restricted portion of net position represents that amount requlred to secure o letter of credit as
collateral for a surely bond that is maintained in place for requisite post closure costs and the
net pension asset,

Tolal net position Increased from 2020 to 2021 In the amount of §2,393,573, which includes
such non-cash Items such as depreciation and deplelion costs of $4,848,795, and a
reducilon In post closure cosis of $2,768,953. Actual operatlonal costs, without regard to the
above, resuited In an operalional suiplus of approximaiely 54,393,128,




DELAWARE COUNTY SOLID WASTE AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
FOR THE YEAR ENDED DECEMBER 31, 2021

« The Authority anficipates a debt Issuance in 2023 in order to replace its two exisling 43-year-
old transfer stations with new ones. Proceeds will also be used to fund further landfill
expansion phases.

« The Authority’s operaling revenue decreased during the period by approximately $285,979, to
$42,035,532, primarlly due to less commercial waste revenue. Municipal waste disposal
revenue increased slightly to $11,238,864. Operafing expenses (not including depreciation,
depletion, or post closure costs) decreased by $§494,345 (-1 percent) to $37,642,404. Notable
cost increases included Covanta at $936,944 (+5.6 percent) as a result of more fons
processed at a higher cost per ton. Contract hauling expenses from our transter stations
increased by $644,087 (+7.2 percent) for similar reasons,

+ The Authority recelved on expansion permit from the Pennsylvania Depariment of
Environmental Protection (PADEF) for its Rolling Hills Landfill. This expansion dllows for an
additional 8.8 million cubic yards of capacity and is expected o increase the landfill life by
14 to 20 years depending upen the quaniiiles and types of waste recelved. The Authority
anticipates compieting Phase | of the fandfill expansion in September 2022,

o The Authority anlicipales a debt issucnce in 2023 In order to replace its two existing 43-year
old transfer stations with new ones. Proceeds will also be used to fund further landfill
expansion phases.

e The Authority provides a pensicn plan for its empioyees. The Plan is well funded and is in
excess of its actuarial obligations shown on these statements as @ "net pension asset” in the
amount of $222,219,

OVERVIEW OF THE FINANCIAL STATEMENTS

The Authority Is a single enterprise fund and Is o component unit of the County of Delaware with the
purpose of acquiring, holding, Improving, maintaining, operating, and owning solid waste disposal
facilities and to enter info waste disposal agreements. This financlal report consisis of three parts:
Management's Discussion and Andlysls (MD&A), the basic financial statements, and supplementary
information. This MD&A represents management’s andiysis of the Authority’s financial condition and
performance. Summary financial statement data and other management tools were utilized for
analysis. These flnancial statemenis report information about the Authority using the full accrual
accounting methods as ulilized by similar businesses in the private sector. These slatements offer short
and long-term financlal Information about its aclivities, Deldited sub-fund Information is not presented
in the basic flnanclal statements; however, separate accounts are maintained for each program to
control and manage revenue and expenses for particular purposes such as landfill operations, solid
wasle management, and capllal projects. Budget to actual expense comparatives are presented as
supplementary information.




DELAWARE COUNTY SOLID WASTE AUTHORITY
MANAGEMENT'S DISCUSSICN AND ANALYSIS — UNAUDITED {CONT'D)
FOR THE YEAR ENDED DECEMBER 31, 2021

The Sfatement of Net Position includes all of the Authorily's assets and liabililies and provides
information aboui the nature and amounts of investments In resources (assets) and the liabilities to
Authority creditors af year-end. It provides the financial position on a full accrual historical cost basis,

All of the curent vear revenue and expenses dre dccounted for in the Sfafement of Revenue,
Expenses, and Changes in Net Position, This statemeni presents the resuil of the business activities
over the course of the fiscal year and how #inancial position has changed during that year.

The Statement of Cash Flows is prepared on the direct method and is designed to provide information
about the Authority’s cash receipts and cash disbursements during the period.

The notes to the financial statements provide required disciosures and other informdation essentlal to a
full undersianding of the materidl data provided in the financial statements. The notes present
information about the Authorlly's accounting policies, significant accounts and activities, obligations,
commitments, and subsequent events, if any. As noted above, supplementary information Is provided
comparing budget to actual expenses for each of the sub-funds.

SUMMARY OF ORGANIZATION AND BUSINESS

The Authority was created pursuant (o an ordinance of the County of Delaware and incorporated In
1954 in accordance with the Municipal Authorities Act of 1945, as amended. The Authorlty is
empowered to acquire, hold, improve, malntain, operate, and own solid waste disposal facilities and
to enter into waste disposal agreements. The Authorily, in concurrence with service agreements with
the County of Delaware, is responsible for the operation and maintenance of the Delaware County-
owned transfer stations for the purpose of facilitating solid waste disposai in the County.

The Authority does not have taxing power. Operations are funded from revenues derived by the
Authority functions including the disposal of solid waste and recycling projects. The Authority, through
cunent operating revenues, has developed a capital projects and squipment fund and periodically
fransfers surplus funds to the capiltal fund to be available for conlinuing capital projects and
equipment purchases.

FINANCIAL ANALYSIS OF THE AUTHORITY

The following comparative condensed financial data serve as indicators of the Authorlty’s financiait
heatth or flnanclal position. The Authorlty’s net position, as shown below, increased by $2,393,5673.
Table 1 below shows a comparalive of the Authorlty’s net position for the two-yeqr perod. The
component change in net assets Is shown below In Table 2 as a condensed Statement of Revenue,
Expenses, and Changes in Net Assels. Table 3 provides a comparaiive of the componenis of the
capital assets from 2020 to 2021.




DELAWARE COUNTY SOLID WASTE AUTHORITY

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)

FOR THE YEAR ENDED DECEMBER 31, 2021

TABLE1
SUMMARY STATEMENT OF NET POSITION
DECEMBER 31,
%
Increase/

2021 2020 {Decrease)
Current assets $15,115,738 $17,703,284 -14.62%
Non-current assets 25,207,870 26,613,964 -5.28%
Net pension asset 222,219 720,854 £8.17%
Deferred outflows 571,088 81,374 601.81%
Total Assets and Deferred Outflows of Resources 41,116,915 45,119,476 -8.87%
Current liabilities 4,203,965 7,045,330 -40,33%
Noncurrent liabilities 29,445,182 32,879,481 -10.45%
Deferred inflows 635,188 755,658 -15.94%
Total Liabilities and Deferred Inflows of Resources 34,284,335 40,680,469 -15.72%
Net investment in capital assels 17,326,309 18,169,453 -4.64%
Restricted 1,472,219 1,870,854 -25.30%
Unrestricted {11,965,948) (15,701,300) -23.79%

Total Net Position $ 6,832,580 $ 4,439,007

TABLE 2
SUMMARY STATEMENT OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31,
%
Increase/
2021 2020 {Decrease)}
Revenue

Commercial waste $ 21,577,240 % 22,311,212 -3.29%
Covanta ash disposal 8,535,295 8,401,188 1.60%
Delco municipal waste disposal 11,238,864 10,722,777 4.81%
Recycling and other grant revenue 99,791 103,207 -3.31%
Other revenue 584,342 783,127 -25.38%
Gain on sale of capital assets 165,016 - 100.00%
investment income 83,792 186,085 -54 97%
Total Revenue 42 284 340 42 507 596 -0.53%




DELAWARE COUNTY SOLID WASTE AUTHORITY

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED {CONT'D)

FOR THE YEAR ENDED DECEMBER 31, 2021

TABLE 2
SUMMARY STATEMENT OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31,

%

Increase/
2021 2020 {Decrease)
Expenses
Salaries, wages, and employee benefits 2,633,643 2,519,004 0.58%
Contractual services, maintenance, and supplies 3,078,645 3,731,663 -17.50%
Contract hauling fees 9,682,245 8,838,158 7.21%
Host fees 4,025,254 6,362,251 -22.59%
Covanta - waste processing 17,522,617 16,585,673 5.65%
Depreciation and depletion 4,848,795 4,924,720 -1.54%
Post closure costs {2,768,958) 701,013 -494 .99%
Debt service payment 168,521 190,309 -11.45%
Total Expenses 39,800,767 43,852 791 -9.24%
Excess of total revenue over (under) expenses 2,393,573 {1,445,195)
Change in Net Position $ 2,383,573  §$ (1,445,195)
TABLE 3
CHANGES IN CAPITAL ASSETS
YEAR-TO-YEAR COMPARISON
DECEMBER 31,
%
Increase/
CAPITAL INVESTMENT 2021 2020 (Decrease)
Land $ 7,000000 $ 7,000,000 0.00%
Construction-in-progress 3,135,213 974,042 221.88%
Landfill site 51,135,989 51,135,989 0.00%
Equipment 101,471,263 102,574,279 -1.08%
Totals 162,742,465 161,684,310
Less: accumulated depreciation and depletion {139,141,186)  (136,676,857) 1.80%
$ 23,601,309 $ 25007453 -5.62%




DELAWARE COUNTY SOLID WASTE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)
FOR THE YEAR ENDED DECEMBER 31, 2021

LONG-TERM DEBI

As of December 31, 2021, the Authority had $6,275,000 In notes outstanding — a decrease of
$563,000 from the prior year.

Additional Information about the Authority’s long-term debt can be found in Note 7 of this report.

1O CONTACT AUTHORITY MANAGEMENT AND REQUESTS FOR INFORMATION

The Authority's financial report is intended o provide readers with o general overview of the Authorty's
tinanclal operations as well as to demonstrale the Authority’s accountabllity for its County
appropriations or subsidies and grants, Questions concerning any of the information provided In this
report or additional requests for financial information should be addressed fo Interim CEQ, Delaware
County Solid Waste Authotlty, Rose Tree Hunt Club, Mediq, Pennsylvania, 19063,

-G -




DELAWARE COUNTY SOLID WASTE AUTHORITY

STATEMENT OF NET POSITION
DECEMBER 31, 2021

ASSETS AND DEFERRED OUTFLOWS OF RESCURCES
ASSETS
Current Assels:
Cash and cash equivalents
Accounts receivable - haulars - net of allowance
Accounts receivable - others
Inventory
Prepaid expense
Total Current Assets
Noncurrent Assets:
Collateral deposit - surety bonds
Environmental restricted cash account
Investments
Net pension asset
Total Noncurrent Investments
Capital Assets:
Land
Landfii site, net of depletion
Buildings, improvements, and equipment, net of depreciation
Construction-in-progress
Net Capital Assets
Total Noncurreni Assels

DEFERRED CUTFLOWS OF RESOURCES
Deferred outflows relating to pension
TOTAL DEFERRED QUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES AND NET POSITION
Current Liabilitles:
Accounts payable
Accrued expenses
Revenue notes payabie, current
Total Curreni Liabilities
Noncurrent Liabilities and Postclosure:
Accrued closure and postclosure cosls
Pue to County of Delaware
Revenue notes payable, leng-term
Total Nancurrent Liabilitles
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows refating to pension
TOTAL DEFERRED INFLOWS OF RESOURCES

Net Position:
Net investment in capital assets
Restricted
Linrestricted
Totat Net Position

TOTAL LIABILITIES AND NET POSITION

The accompanying notes are an integral part of these financial statements.

-1 -

Business-type
Activities

$ 10,539,363
3,884,891
158,045
148,408
385,031

15,115,738

1,250,000
346,081
10,500
222,218

1,828,780

7,000,000
1,420,066
12,046,040
3,136,213

__ 23601309
25,430,089

571,088

571,088

3 41,116,915

§ 3,226,134
306,831
578,000

4,203,965

16,273,182
7,475,000
6,697,000

29,445,182
33,648,147

635,188

835188

17,326,309
1,472,219
(11,965,948)

6,832,580

§ 41,116,916




DELAWARE COUNTY SOLID WASTE AUTHORITY
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2021

Business-type

Activities

OPERATING REVENUES:
Comimercial waste $
Covanta ash disposal

Delco municipal waste disposal

Recycling and other grant revenue

Other revenues

21,677,240
8,535,295
11,238,864
99,791
584,342

TOTAL OPERATING REVENUES

42,035,632

OPERATING EXPENSES:

Salaries, wages, and employee benefits
Contractual services, maintenance, supplies
Contract hauling fees

Host fees

Covanta - waste processing

Depreciation and depletion

Closure and post closure costs (see Note 8)

2,533,643
3,078,645
9,582,245
4,925,254
17,522,617
4,848,795
(2,768,953)

TOTAL OPERATING EXPENSES

39,722,246

OPERATING INCOME

2,313,286

NONOPERATING REVENUES {EXPENSES):
Investment income

Interest payments

Gain on sale of capital assets

83,792
(168,521)
165,016

TOTAL NONOPERATING REVENUES

80,287

CHANGE IN NET POSITION

NET POSITION, BEGINNING OF YEAR

2,383,573

4,439,007

NET POSITION, END OF YEAR 3

6,832,580

The accompanying notes are an integral part of these financial statements,

-2 -




DELAWARE COUNTY SOLID WASTE AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Received from customers

Other operating cash receipis

Payments {o suppliers

Payments to employees for salaries and benefits

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment income
NET CASH PROVIDED BY INVESTING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Purchases and construction of capital assets

Proceeds from the sale of capital assets

Interest paid on revenue notes payable

Principal payments of notes payable

NET CASH USED BY CAPITAL AND RELATED FINANCING ACTIVITIES

NET DECREASE iN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES:
Operating income
Adjustments to reconcile operating income to net cash
provided by operating activities:
Cepreciation and depletion
Closure and post closure costs
Increase in allowance for doubiful accounts
Gain on sale of capital assets
Changes in assets and liabilities:
{increase} decrease in accounls receivable - haulers
{Increase) decrease in accounts receivable - others
{Increase} decrease in inventory
{Increase} decrease in prepaid expenses
increase (decrease) in accounts payable
Increase {decrease) in accrued wages
Increase (decrease) in Berks County escrow
Net pension changes
NET CASH PROVIDED BY OPERATING ACTIVITIES

Cash and cash equivalents
Environmental restricted cash account
Collateral deposit - surety bonds

The accompanying notes are an integral part of these financial statements.

-13-

Business-type
Activities

$ 42,305,178
99,791
(38,362,010)

(2,642,850)
1,400,109

83,792
83,792

(3,568,636)
333,001

(168,521)
563,000

(3,867,156}
(2,483,258)
14,618,679

$ 12,135,424

$ 2,313,288

4,848,795
{3,051,315)

31,019

185,016

(224,164)
562,582
(46,920)
(218,276)
(988,578)

2,342
(1,882,129)
(111,549)

$ 1,400,109

$ 10,539,363
348,061
1,250,000
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NOTE 2

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County}

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd}

Measurement Focus and Basis of Accouniing and Finagncial Stiatement Preseniation

The term "measurement focus” Is used to denote what is being measured and reported in the
Autheority’s operating statement.  The Authority is accounted for on the flow of economic
resources medsurement focus. The fundamental objective of this focus is to measure whether
fhe Authority is better or worse off economlcally as a result of events and fransactions of the
period,

The term “basis of accounting” is used 1o determine when a transaction or event is recognized
on the Authority's operating statement. The Authority uses the accrudl basis of accounting.
Under this basls, revenues are recorded when eamned and expenses are recorded when
incurred, even though actual payment or receipt may not occur untll after the period ends.

The Authority adheres to the provisions of the GASB Codlification of Governmenial Accounting
and Financial Reporting Sfandards ("the Codification"}. The Codification established standards
for externdl financial reporting for all state and local governmental entitles.

Use of Estimates in the Preparation of Financical Statements

The preparation of financial siatements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the
reporied amounts of revenues and expenses during the reporting period. Actual resuits could
differ from those estimates.

Cash and Cash Equivalents

Cash deposits consist of demand and fime deposits and money market funds with financial
institutions and are carried at cost.  For purposes of the statement of cash flows, all cash
deposits and highly liguid Investments with an originai maturity of three months or less when
acauired are considered o be cash equivalents.

Accounts Receivable

Accounts receivabie are stated ¢t the amount the Authority expects o collect (net realizable
value) and reported net of an allowance for doubtful accounts.

Investmenis

Delaware County Solid Waste Authorlty Employees Pension plan investments are reported at fair
value, The Authorily's certificate of deposit s reported at cost,
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NOTE 2

DELAWARE COUNTY SOLID WASTE AUTHORITY
{A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Revenues and Expenses

Revenues and expenses are distinguished between operating and nonoperating Hems.
Operating revenues generally result from providing services in connection with the Authority’s
principal ongoing operations. The principal operating revenues of the Authority are defined as
all revenue received and related to charges for solid waste disposal.

Operaling expenses include the costs associaied with expenses paid and related to Authority
solid waste disposal functions.

Landiill Siie Bepletion

The estimated vaiue of the landfill at acquisition and additional purchases for expanding
capacity is being depleted over the projected life of the landfill. Depletion is charged annually
against income in a manner consistent with the physlcal usage of the site based upon the site's
estimated capacily. The estimated remaining landflil life is a minimum of ten years.

Capilal Assets

The Authority defines caplital assets as assets with an Inifial, Individua! cost of more than $2,000
and an estimated useful life in excess of one year.

Capital assets of the Authority are recorded at elther their actual cost or estimated historical
cost. Donated assels are valued at their estimated falr value on the date donated.
Depreciation of all exhaustible capital assets Is charged as an expense against their operations.
Depreciation Is computed using the straight-line method over estimated asset lives, which range
from two to thirty-seven years,

Deferred Inflows and Deferred Quiflows of Resources

in addition to assets and liabilitles, the statement of net position will sometimes report separate
sectlons for deferred inflows and deferned outflows of resources. These separate financial
statement elements represent acquisition or use of net position that applies to a future period(s)
and so will not be recognized as an inflow or outflow of resources (revenue or expense) until that
time. The Authority currently has one item that qualifies for reporting In this category. Certain
changes to the net pension asset are required fo be amortized over a petlod of years; the
unamortized portions of these changes are reflected as defered outflows and inflows of
resources on the statement of net position.
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NOTE 3

1 NOTE 4

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

DEPOSITS AND INVESTMENTS

Deposits
Custodial Credit Risk

Custodial credit risk is the risk that In the event of a bank failure, the Authority's deposits may not
be returned. At December 31, 2021, the camrying amount of the Authority's deposits was
$12,135,424, and the bank balance was $12,980,561. Of the bank balance, $500,8600 was
covered by federal depository insurance, and $12,480,561 was coliaterdlized by pooled
securlties in accordance with the Commonwealth of Pennsylvania Act 72 of 1971 ("Act 72"). The
deposits collateralized in accordance with Act 72 were exposed to custodial credit risk because
they were uninsured, and the collateral held by the deposttory's agent was not in the Authorily's
name,

Invesfments

At December 31, 2021, the Authority's investments consisted solely of nonnegotiable certificates
of deposits totaling $10,500.

See Note 12 for pension deposit and investment disclosures.

Custodicl Credit Risk

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the Authority will not be able to recover the value of its investments or coliateral
security that are In the possession of an outside party. As of December 31, 2021 none of the
Authority's Investments were subject to custodial credit risk,

ACCOUNTS RECEIVABLE - HAULERS

The Authorlity manages the County-owned transfer stafions and is responsible for the receipt and
transfer of solid waste matericls as provided by commercial or private haulers. Beginning in
January 1995, it was determined by agreement befween the Authority and the County that the
fees and permits collected from commercial and municipal government haulers would remgain
with the Authority and represent income. Fees that were due relalive o the recelpt of solid waste
at December 31, 2021 are represented by receivables in the amount of $2,723,378 [net of an
allowance for doubtful accounts of $153,833).

Commercial and govemnment haulers that deposit waste at the Landfill are charged disposal fees

that are reflected in the Authorily's Income. Recelvables representing disposal fees at December
31, 2021 totaled $1,161,513 (net of an allowance for doubtful accounts of $109,525).
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NOTE 6

NQTE 6

DELAWARE COUNTY SCLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

RESTRICTED CASH

The Authority holds a surety bond, as described in Note 8. The bond requires d lefter of credit of
$2,500,000 as of December 37, 2021, The terms of the letter of credit agreement require the
Authority to maintain $1,250,000 in colloteral cash. Total restricted cash related to the letter of
credit at December 31, 2021 was $1,250,000.

Additionally, the Authority has environmeniai resiricted cash account tolaling $346,061at
December 31, 2021 related o a seitlement with the Department of Environmental Protection
("DEP") as described in Note 9.

CAPITAL ASSETS

Landtill - Depletion

During 2021, the Depariment of Environmental Protection ("DEP™), approved an increase in
capacity of the landfil from 22,289,000 cubic yards to 31,180,696 cubic yards. As of
December 31, 2021, the Authorily has estimated that 20,181,122 cubic yards of capacity has
been ulilized, Approximately 63 percent of the existing landfill capacity has been utilized to
date.

As of December 31, 2021
Accumulated
Cost Deplstion Net Basis

Landfill $ 51,135,989 $ 49,715,933 § 1,420,056

For the year ended December 31, 2021, depletion expense amounted fo §69,804. Depletion
expense is estimated based on the net basis of the landflll as of the beginning of the yearasa
percentage of remaining capacity times capacity used in 2021,

A summary of changes in the Authorily's capital assets is as follows:

Batance Reclass- Balance

o1/01/21 Additions Delefions iflcation 12/31/21
Land $ 7,000,000 § - § - 8 - § 7,000,000
Consiruction-In-progress 974,042 2161171 - 3,135,213
Piant and equipment 102,574,279 1,407,465 (2,510,481) - 101,471,263
110,548,321 3,568,636 {2,510,481) - 111,606,476
Accumuiated depreclation {67,030,729) (4,778,991) 2,384,497 - (89,425,223
NET CAPITAL ASSETS 523,817,692 5(1,210,355) $ (125,984) $ - §22181,253
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NOTE 6

NOTE 7

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

CAPITAL ASSETS (cont'd)

For the year ended December 31, 2021, construction-in-progress represents costs incuried for
the southern area expansion and transfer stations.

LONG-TERM DEBT

On March 25, 2009, the Authority authorized the issuance of Guaranteed Revenue Notes, 2009
Series (“the 2009 Notes”) tokaling $7,200,000. The 2009 Noles were used for certaln capital
projects consisting of a) the construction of leachats collection and treatment facilities, b) the
acquisition of vehicles and equipment, ¢) the construction of and improvements 1o the Raoliing
Hills Landfill, d) the rehabilitation of wells, and e) the payment of the costs of issuance of the
2009 Notes. The 2009 Notes, A through C, were [ssued over o two-year period,

On March 25, 2009, the Delawdare Vailey Reglonail Finance Authority Issued on behalf of the
Authority, Guaranteed Revenues Notes, 2009 A Series (“the 2009 A Notes”) in the amount of
$2,400,000, interest and principal payable annually from December 2010 through December
2029, 2009 B Series {“the 2009 B Notes”) in the amount of $2,400,000, interest and principal
payabte annually from December 2011 through December 2030, and the 2009 C Series ("the
2009 C Notes") in the amount of $2,400,000, interest and principal payable annually from
December 2012 through December 2031. Principal is payable on March 25, and interest is
payabie monthly at a rate of 3.38 percent for Serles A, 1.28 percent for Series B, and 3.39
percent for Series C as per the Notice of Fixed Rate Conversion. The Notes are coliateralized by
the securily interest in the revenue of the Authority,

On March 26, 2012, the Delaware Vdlley Regional Finance Authority issued on behalf of the
Authorily, Guaranieed Revenue Notes, 2012 Serles (“the 2012 Notes™) totaling $4,000,000,
Interest and principal payable annually from June 2013 through June 2032. The 2012 Notes
were used for certain capital projects consisting of d) the construction of leachate collection
and treatment facilities, b) the acquisition of vehicles and eguipment, ¢) the construction of and
improvements to the Rolling Hills Landfill, d)ihe rehabllitation of wells, and €) the payment of the
cosis of issuance of Notes. Princlpal is payable annuaily on June 25 beginning on June 25,
2013. Interest is payable monthly af a rate of 2,485 percent as per the Notice of Fixed Rate
Conversion. The Notes are collateralized by the security interest in the revenue of the Authorlty.

The Authority has an unused line of credit in the amount of $2,000,000.

The Authornity's outstanding notes from direct borrowings related to business-type activities that
contain various provisions regarding evenis of default, termination events, and accelerated
payment clauses that allow the lender to modify the repayment terms and dccelerate payment
of the entire principal amount to become immedictely due if the lender determines that o
material adverse change occurs. As of the date of these financlal statements, there were no
adverse changes which caused the acceleration of principal due by the Authority for
outstanding notes.
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NOTE 7

NOTE 8

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

LONG-TERM DEBT (cont'd)

A schedule of changes in the long-term liabillitles is as foliows:

Amounts
Quistanding Outstanding Duein
01/01/21 Additions Retiremenis 12/31/21 One Year
Revenue Notes § 6,838,000 § - § 563,000 $ 6275000 § 578,000
Due lo Delaware County 7,475,000 - - 7,475,000 -
TOTAL $14,313,000 $ - § 563,000 $13,750,000 § 578,000

The notes mature as follows:

Year Ending December 31, Principal interest
2022 $ 578,000 $ 153,677
2023 593,000 138,400
2024 608,000 122,705
2025 625,000 103,908
2026 641,000 86,791
2027 - 2031 2,981,000 191,135
2032 249,000 3,094
Totals $ 6,275,000 § 799,710

CLOSURE AND POST CLOSURE COSTS

Municlipal landfl owners and operators are required to incur costs to provide for protection of
the environment both during the perlocd of the landiill operation and during the post closure
perlod. These costs are estimated annually, and current cost is adjusted for changes in landfill
capacty, operating conditions, and increases or decreases in esiimated costs, Closure and
post closure costs Include equipment installed and facillies constructed near or affer the date
of acceptance of solid waste, cost of the final capping, and the cost of monitoring and
maintaining the area during the post closure period. The Authority has established an account
to accumulate the anticipated cost of closure and post closure based on usage of the landfill,
An amount is charged annually o operations to recognize the current cost and resultant liabllity
based on landfill capacity used to date.

The eslimates of closure and post closure costs were determined taking into account capping,

revegetation, maintenance, leachate reatment, water qualily monitoring, and gas contral. In
determining the closure and post closure costs, an inflation rale was utllized at the rate of 5.4

-3



NOTE 8

NOTE ¢

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

CLOSURE AND POST CLOSURE COSTS (cont'd)

percent, plus administrative fees of 10 percent and $956,623 conlingency charge that would
anlicipate covering unexpecied changes in technology, inflation, or applicable laws and
regulations.

Pursuant to the Municipal Waste Planning, Recycling, and Waste Reduction Act of the
Commonwedalth of Pennsyivania, Act No. 101 of July 28, 198, P.L. 556, the Authorily is required to
pay to a hust on a quarterly basis $.25 per ton of weighed waste to be used for remedial
measures and emergency actions necessary to prevent or abate adverse effects on the
environment subsequent to landfill closure. Any funds remaining in the trust subsequent tc the
final closure are divided belween the host county and host authority,

On Oclober 5, 2020, the Authorliy obtained o surety bond amounting to $22,360,208 to cover
post closure costs, On July 26, 2021, the Authorily obigined additional surety bond in the
amount of $3,511,397, to address the increased closure costs resulting from the expansion of
the landtill. The surety bond requires that the Authority maintain $2,500,000 in cash coliateral.
To salisfy the cash collateral requirements, the Authorily has obtained a letter of credit in the
amount of $2,500,000. As part of the letter of credit agreement, the Authority is required to
maintain §1,250,000 as cash collateral which is reflected as restricied cash on the statement
net position as of December 31, 2021, In 2021, the premium paid for the surety bond was
$292,101.

Accrued closure and post closure costs, s reflected on the siatement of net position, totaled
$16,273,182 as of December 31, 2021, Accrued closure and post-closure costs are estimated
using the DEP's cost requirement to close the landfill as a percentage of landfill capacily used
to date. Bue 1o the expansion of the landfill capacity which was approved by the DEP in 2021,
the estimated percentage of total capacity of the landfill used as of December 31, 2021
decreased, and a credit of 2,768,953 was charged against operating expenses recognizing
the reduciion in the estimated accrued closure and post closure cosis as of December 31,
2021. The estimated closure and post closure costs total $25,871,605, compilsed of $6,739,144
of closure cosis and $19,132,459 of posi closure costs. At December 31, 2021, there remains
$9,598,423 in closure and post closure cosis to be recognized in excess of the Act 107
requirements previously mentioned.

ENVIRONMENTAL LIABILITY — DEPARTMENT OF ENVIRONMENTAL PROTECTION

In 2013, the Authcrily entered into a consent agreement with the DEP whereby the Authorily
agreed o update the leachate treatment faclily o accommodale the treatment of the
leachate, As a part of their settlement with the BEP regarding the treatment of leachate, the
Authority established a reserve totaling $500,000 as ordered by the DEP to be used to pay for
future environmental projects In the neighborhood. Interest eamed oh the account has been
Included in the tolal reserve balance. In 2021, the Authorliy did not pay any costs for local
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NOTE ¢

NOTE 10

NOTE 11

NOTE 12

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

ENVIRONMENTAL LIABILITY — DEPARTMENT OF ENVIRONMENTAL PROTECTION (coni'd)

environmental projects. The total liability at December 31, 2021 was $346,061, which was
included in accrued expenses on the statement of net position.

DUE TO COUNTY OF DELAWARE

This indebiedness represents funds advanced to the Authority, which were used as a security
deposit with the DEP relative to post-closure bonding. The advance is non-interest bearing, and
there I8 no formal schedule for repayment. The balance totaled $7,475,000 at December 31,
2021 and is not expected o be repaid in 2022,

COVANTA DELAWARE VALLEY, 1P — REVENUE AND EXPENSE

As of May 15, 2017, the Aulhorily signed an amended and restated service agreement with
Covanta Delaware Valley LP ("Covanta”). The County, through the Authority, Is obligated to
deliver Counly waste to the Covanta facility; and Covania is required, in fumn, to pay to the
Authority landfill disposal fees for process ash residue. Unless otherwlse agreed in wiiting, the
Authority shall not deliver greater than 370,000 tons of acceptable waste, 37,000 tons In each
billing period or 2,500 tons each day, Covanta has no obligation fo accept any excess waste
of the maximums noted. If Covanta accepts excess waste, then existing additional fees shall
apply. For cash management purposes the two parties have agreed that the party owing the
net balance shall pay fo the order of the other party the slatement balance within 30 days.
During 2021, the Authority paid to Covanta $17,5622,617 for its County waste processing
expenses. Covanta paid to the Authority $8,535,295 In ash disposal charges.

PENSION PLAN

Plan Description and Provisions

The Delaware County Solid Waste Authority Employees Pension Plan {"the Plan™) Is a single
employer defined benefit pension plan controlied by the provisions of the plan decument. The
Plan Is governed by the Authorlty, which may amend plan provisions and which is responsible
for the management of Plan assets. The Authority has delegated 1he authorlty to manage
certain plan assets to CBIZ InR.

The Authority filed Actual Vaiuation Report Form 203C with the Municipal Penslon Reporfing
Program. The report dated January 1, 2021, was most recently certifled by the Authority. This
repor indicated that the Authorily maintalns a pension plan to provide pension or retirement
benelits for employees. A review of the plan documents as of December 31, 2021 disclosed
that plan membership consisted of the following:
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NOTE 12

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (coni'd)

Active employees 19
Relirees and bensficlarles cutrently receiving benefits
recelving benefits 16

Vested terminated members -

Total 35

Under the provisions of the Plan, the retirement date is the first day of the month following the
attainment of age 60, or the attainment of age 55 with completion of 20 years of service, The
benefit is equal to 2.0 percent of the average of the three highest consecutive years of the 10
calendar year petiod immediately preceding annudi retirement. Death benefit Is equal to the
present value of the member's accrued benefit at the date of death. Trustees for the Plan have
established an Investment cccount for plan assets. The Authorily has selected a retirement
committee as administrator for the Plan, although the Authority maintains fiduciary responsibility
for plan assets. Employees’ contributions to the Plan and the deferred compensation amount
are not available for withdrawal by the employees until terminatton, retirement, or death. There
are no provisions in the Plan that aliows partial refunds or loans,

Funding Policy and Status

Aclive plan members are required to contribute 7.0 percent of thelr annual covered salary. In
addition, the Authorily is required fo make contributions at an actuarially determined rate in
accordance with Pennsylvania Act 205 governing municipal pension plans.

Deposits

Custodici Credit Risk

Custodial credit risk is the risk that in the event of a bank fdailure, 1he Plan’s deposits may not be
refurned. At December 31, 2021, the carrying amount of the plan's deposits was $276,257.
None of the Plan's deposits were subject to custodial credit risk.

Investments

As of December 31, 2021, the Plan had the following investments:

Invesiment Type Fair Value ievel 1
Fixed Income mutual funds § 2,760,809 § 2,760,809
Equity mutual funds 3,168,159 3,168,159
International equity mutual funds 1,586,539 1,686,539
TOTAL § 7515507 § 7,515,507
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NOTE 12

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Componen? Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (cont'd)

Investmenis in extemat investment pools, such as those in mutual funds, are disclosed but not
subject to interest rate, custodial, credit, or concentration risks because they are not evidenced
by securitles that exist in physical or book entry form,

Investment Policy

The Plan’s policy regarding the allocalion of invested assels is esfablished and may be
amended by the Penslon Board. The investment policy of the Plan is fo maximize the tolal rate
of return over the long term, subject to preservation of capital, by diversifying the allocation of
capital amount various investments in domestic equity securities, internal equity securities,
demestic fixed income instruments, and other assef classes as may be deemed prudent.

The Plan's investment policy establishes that the portfollo may be invested in the following asset
classes with the following farget asset dllocation:

Target
Asset Class Allocation

Domestic Equily:

Large Cap 31%

Mid Cap 5%

Small Cap 5%
International Equlty 20%
Interim 1G Corp 35%
Cash 4%

Rate of Return

Forthe year ended December 31, 2021, the annual money-weighted rate of return on pension
plan investments, net of pension plan investment expense, was 10.97 percent. The money-
welghted rate of return expresses investment performance, net of invesiment expense, adjusted
for the changing amounis actually invested.

Deferred Retirement Option Program (EROP)

The Plan does not provide a Deferred Retirament Option Program.
Net Pension Asset

The components of the net pension asset of the Authority as of December 31, 2021 were as
follows:
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NOTE 12

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (cont'd)

Total Pansion Liability (TPL) § 7,569,545
Plan Fiduciary Net Position 7,791,764
Net Pension Asset (222,219)
Picin Fiduclary Net Position as a Percentdage

of the Total Pension Liability 102.9%

Actuarial Assumptions

An actuarial valuation of the tolal pension llabliity is performed blennially. The fotal pension
llabiiity was determined as part of an actuarial valuation at January 1, 2021.  Update
procedures were used to roll forward to the Plan's fiscal year ending December 31, 2021. This
report was based upon the Plan’s actuarial assumpiions, asset valuation method, and cost
method.

Long-term Expected Rale of Return

The fong-term expected rate of return on pension plan invesiments was determined using a
building-block method In which best-estimate ranges of expected future real rates of return
(expected retumns, net of pension plan investment expense and inflation of 2.24 percent) are
developed for each maijor asset class, These ranges are combined to produce the long-term
expected rale of return by welghting the expected future real rates of relumn by the target
aliocation percentage and by adding expected inflation, Best estimates of arithmedic real rates
of return for each major asset ciass included in the pension plan's target asset allocation as of
December 31, 2021 are summarized in the following table:

Long-term
Expected Redl
Asset Class Rate of Retumn
Domestic Equity:

Large Cap 6.19%
Mid Cap 7.37%
Small Cap 7.37%
International Equity 8.04%
Inferim I1G Comp 2.77%
Cash 0.11%

Discouni Rate
The discount rate used o measure the tolal pension liability was 7 percent. The projection of

cash flows used to determine the discount rate assumed that plan member contiibutions will be
made at the current contribution rate and that munlicipal contribution rates and the member
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NOTE 12

NOTE 13

NOTE 14

DELAWARE COUNTY SOLID WASTE AUTHORITY
(A Component Unit of Delaware County)

NOTES TO FINANCIAL STATEMENTS

PENSION PLAN (cont'd)

Deferred Outflows and Defernred Inflows of Resources

For the year ended December 31, 2021, the Authorily recognized a pension expense of $3,936.
Al December 31, 2021, the Authority reported deferred outflows of rescurces and deferred
inflows of rescurces related 1o the pension from the followlng sources:

Deferred Deferred
Qutflows of infiows of
Resources Resources
Net difference between expected and
aclual experlence $ - $ 60,604
Changes in assumptions 571,088 -
Net difference between projected and
actual investment earings - 574,584
§ 571,088 § 635,188

These amounts will be reported as deterred outflows and inflows of resources related to the
pension and will be recognized In pension expense as follows:

Year Ending December 31,

2022 § (17,589
2023 (167,454)
2024 (48,654)
2025 56,764
2026 112,833
$ (64,100
CONCENTRATIONS

The Authority recelved 20 percent of ifs total operaling revenue from Covanta Delaware Valley,
LP during the year ended December 31, 2021.

SUBSEQENT EVENTS

The Authority has evaiuated all subsequent events through May ¢, 2022, the date the financial
statements were available 1o be [ssued.
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DELAWARE COUNTY SOLID WASTE AUTHORITY
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF AUTHORITY CONTRIBUTIONS

Actuarial Contributions Contribution Covered Contributions as
Determined from Deficiency Employee a Percentage
Year Contribution Employer {Excess) Payroll of Payroll
2012 $ 44,877 $ 90,000 $ (45,123) $ 1,307,643 6.88%
2013 43,609 90,000 (46,391) 1,167,677 7.71%
2014 86,241 90,000 (3,759) 1,073,521 B.38%
2015 55,970 90,000 (34,030) 1,278,718 7.04%
2016 74,957 90,000 {15,043) 1,449,664 68.21%
2017 71,030 105,000 {33,970) 1,378,635 7.62%
2018 88,171 115,500 (27,329) 1,292,216 8.94%
2019 88,118 115,500 (27,382) 1,201,424 8.94%
2020 70,848 115,500 . (44,852) 1,304,450 8.85%
2021 75,009 115,500 (40,401} 1,372,683 8.41%

Notes to Schedule of Employer Contributions
Valuation Date:
Actuarially determined confribution rates are calculated as of January 1, two {o four years prior to the end of the

fiscal year in which the contributions are reported.

Methods and assumptions used to determine contribution rates:

Acluarial cost method Entry age

Amortization method Level doltar

Remaining amortization period 11 years

Asset valuation method Smoothing per Section 201 (a) of Act 44

inflation 2.24%

Salary increases 4.00%

Investment rate of return 7.00%

Retirement age 55

Mortality RP-2000 table - This table is projected to 2017 using Scale AA.
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DELAWARE COUNTY SOLID WASTE AUTHORITY
SUPPLEMENTARY INFORMATION

CAPITAL PROJECTS FUND - BUDGET TO ACTUAL - UNAUDITED

FOR THE YEAR ENDED DECEMBER 31, 2021

Construction equipment

Equipment - capital repairs

Transfer station upgrades

Landfill gas upgrade

Southern area expansion
Subtotal

Depreciation expense
Depletion expense

Total Capital Projects Fund Expenses

-34-

Budget Actual
3 845,000 $ 878,731
218,000 147 663
275,000 321,735
300,000 19,143
2,000,000 2,303,767
3,638,000 3,671,039
- 4,778,990
- 69,805
3 3,638,000 3 8,519,834




BARBACANE
THORNTON
& COMPANY

INDEPENDENT AUDITOR'S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

May 9, 2022

To the Board of Directors
belaware Couniy Solid Waste Authorlty
Medica, Pennsylvania

We have audited the financial statements of the business-type activities and fiduciary fund of the
Delaware Counly Solid Waste Authority ("the Authority™), a compenent unii of Delaware Counly, as of and
for the year ended December 31, 2021, and the related notes fo the financial statements, which
collectively comprise the Authority’s basic financial statements as lisied in the table of contents.

Intetnal Contrel Over Financial Reporting

In planning and performing our audit of the financlal statements, we considered the Authority’s internal
control over financial reporiing (“infernatl control"} to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinlon on the financial statements, but not for the
purpose of expressing an opinion on the effectivenass of the Authority's internat controt, Accordingly, we
do not express an opinionh on the effectiveness of the Authorlty's internal controt.

A deficiency in Internal control exists when the design or operation of a control does not allow
managemeni or employees, in the normal course of performing their assigned functions, fo prevent, or
detect and coirect, misstatements on a Himely basls. A rmaterial weakness is a deficlency, or a
combination of deficiencies, in Infernal control, such that there is a reasonable possibllity that a material
misstatement of the Authority's financial statements will not be prevented, or detected and corrected, on
a timely basls. A significant deficiency Is a deflciency, or a combination of deficiencies, in internal
control that Is less severe than a material weakness, yet impertant enough to merit atiention by those
charged with governance,

-a5.
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To the Board of Directors
Delaware County Solid Waste Authorily

Our consideration of internal control was for the limited purpose described in the first paragraph of this
seclion and was not designed to identify all deficiencies in Intenal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not ideniify any
deficiencies in internal conirol that we consider to be materiol weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matiers

As part of obtaining reaseonable assurance about whether the Authorlty's financial statements are free from
material misstatement, we performed tesls of ifs compliance with certain provisions of laws, regulations,
confracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion,
The results of our tests disclosed no instances of nencompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of Internal control and complionce
and the results of thaf festing, and not to provide an opinion on the effectiveness of the Authority’s iInfernal
control or on compliance. This report Is an integral part of an audit performed in accordance with
Government Audlifing Standards in considering the Authority's internal conirol and compliance.
Accordingly, this communication Is not sultable for any other purpose.

Ondncane Thainits, # ooy LLP

BARBACANE, THORNTON & COMPANY LLP
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