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Project Mission Statement

Delaware County aspires to create renovations and
potential additions to the Juvenile Detention Center at the
Lima Campus that represents and reflects the values of
the County as they strive to create a positive environment
that protects our youth and community while
simultaneously fulfilling a fervent belief that our youth are
capable of, and deserve the opportunity to receive support

to be happy and contributing members of our society.

Don’t go Halfway!




Project Mission Statement

Supporting Points:

Multipurpose Facility for Prevention, Detention and
Rehabilitation

Reflect best practices of Trauma Informed Care
Parental/Community/Partner Involvement is Critical
Impression should be modern, supportive and academic
Must meet licensing requirement of the Commonwealth
Balance initial and long term fiscally responsibility

Sustainable




Peer Youth Center Visits/Research - Key Takeaways

e Supportive culture is critical

* Well kept, warm academic appearance
* |Impressive entry lobby

* Remote and local locking

* Trauma Informed

* Gardening

* Nice light and views

* Murals/artwork are important

* Bedrooms with desks/chairs

 Community spaces to be beautiful with high ceilings
and movable furniture

* Attractive outdoor recreation ‘ g
* Great food = : | ‘ T e
« Flexible, multi-use dining area | T B e
* Furniture movable in group spaces
* Medical accessible at Intake
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NEXT STEPS

* Program Approval from Board
e |nitial Planning Recommendations

PEOPLE. PASSION. PURPOSE.
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THANK YOU

PEOPLE. PASSION. PURPOSE.
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