
Designing for Safety & Sustainability
May 30, 2024

Delaware County 3 rd Annual Sustainability Conference



Agenda
Welcome
What is Vision Zero
Regional Vision Zero
Vision Zero Delco
Tools and Grants for Safety
Getting Hands on with Design



What is 
Vision Zero?



Not Just Roads!

• Driver Education

• Enforcement

• Policies, Laws, PSA’s

• All of US

Vision Zero in practice



Regional Vision Zero 
Municipal Collaboration
Delaware County 

May 30, 2024 | 2:00 pm 
Delaware County Sustainability Conference



Background Data
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If the 
2020 

numbers 
were 

evenly 
applied 

across the 
year: 

someone 
was killed 
or serious 

injured 
every 4.5 

hours.



Regional Vision Zero Action Plan
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Define the 
region and 

county 
steering 

committee

Develop a 
regional 

high injury 
network 
showing 

high crash 
areas

Conduct an 
equity 

analysis

Identify 
possible 

strategies 
and 

counter 
measures

Prioritize 
projects

Document 
the 

process 
and 

implement 
the plan

Collaboration and feedback throughout



Safe System Approach
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Overview of 
Vision Zero Delco



Why Vision Zero?

• Delco DOES NOT own any roads

• Unlock Federal Dollars

• Facilitation

• Collaboration

• Data gathering and sharing

• Guide for funding

• Traffic Safety is the foundation



Philadelphia committed to 
Vizion Zero in 2015. 

Since then, the city and its 
partners have been able 

to reduce fatal and 
serious injury crashes 

by 34%.

Does Vision Zero 
Work?

Yes. Vision Zero Works. 



Vision Zero Delco Action Plan

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN SEP

COMMUNITY ENGAGEMENT & OUTREACH

JUL AUG

The Action Plan is the
road map to achieve
Vision Zero

Evaluate

Engage

Identify

Recommend



What does engagement include?
COMMUNITY ENGAGEMENT & OUTREACH

Pop-up engagements, public engagement maps, social media, survey, 
walk audits, meetings with elected officials, focus groups, fact sheets, 
stakeholder interviews, videos, Safety Ambassador Program, website 

updates and more!  



Safety Ambassadors

Tamika Jenkins, 
Colwyn

Christen Rexing, 
Upper Providence

Doreen 
McGettigan, Upland

Ed Kline, Ridley Justin Wilson, 
Chester City

Alexis Washington, 
Media

Lyn Hedrick, 
Collingdale

Dave Schwartz, 
Haverford

Rosie Grayburn, 
Springfield

Crystal Peterkin, 
Parkside

Kevin Voit, 
Concord

Linda McIsaac, 
Newtown Square

Arnita DeShields, 
Upper Darby

Amanda Johnson, 
Chester City

Tomaka Gardner, 
Upper Darby



Next Steps

Crash Profiles & Countermeasures

Developing recommendations matrix

• Time frame

• Collaboration needs

• Implementation needs



Getting Hands on with 
Design



DVRPC Crash Data Viewer
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https://www.dvrpc.org/webmaps/crash-data/

https://www.dvrpc.org/webmaps/crash-data/


DVRPC Bicycling Level of Traffic Stress
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Have you looked at 
your transportation 
network for 
bicyclists? 

How about for 
pedestrians?



DVRPC Sidewalk Gap Analysis
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Tools in the 
Toolbox



Tools in Action



• Calming Road
• One lane each direction 
• Dedicated, signalized left turn 

lane
• AADT 8,500, 5% trucking

• Relaxing Road
• Four lanes each direction with 

dedicated, signalized left turn 
lane

• AADT 14,000, 5% trucking
• Numerous crashes

• 2018-2022: 16 crashes
• 3 pedestrians hit

• Must keep bus stops
• Problem cards

The Scenario



• Map of an intersection
• Scenario description
• Bus stops must stay
• Legos
• Markers
• Road Safety Toolkit 

Flashcards
• 20 minutes to make it safe for 

ALL road users!

Time to Design



Next Step: Outreach
How Can You Get Involved?

24
https://docs.google.com/forms/d/e/1FAIpQLSd_3N68B_-
uIcGwn9FkmLig0ci2Pxh0B0vqghh9Em7zAjChIw/viewform

https://docs.google.com/forms/d/e/1FAIpQLSd_3N68B_-uIcGwn9FkmLig0ci2Pxh0B0vqghh9Em7zAjChIw/viewform


Questions?
Delaware County Planning Department

W. Baltimore Ave, Suite 202
Media, PA 19063
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